ST. CLARE REGION

Mission Statement

We, the Secular Franciscans of the St. Clare Region, believing in the charism of St. Francis of
Assisi, will follow in his footsteps, center our lives in Christ and bring alive His Gospel to the best of
our ability, under the circumstances in which we live.

We will enfold all the fraternities in our Region as our brothers and sisters, and we will
cooperate in every way to grow closer to each other and to our entire Franciscan family. Through
prayer and action, we seek to bring about the kingdom of God, being faithful to the life and mission of
the Church and to the study and practice of our Rule. Together, and as individuals, we will strive to
minister to each other, and to all who cross our paths with prayer, acts of kindness and charity. We
will initiate and cooperate to bring about social justice and family values, to promote care and
protection of the environment, to emphasize outreach to youth, and to advocate better working and
living conditions so that all will come to see and know the love of God.

As Franciscans we travel this journey together in joy, peace, simplicity, and humility —
celebrating God in all of creation and in each other.

Regional Guidelines

Chapter One
The Regional Fraternity

1 St. Clare Regional Council is an organic union of all the local Fraternities officially established
by the Directive Board of the National Fraternity in the given geographical area of Missouri,
Illinois, Indiana, Arkansas, and Tennessee.

2 The Regional Fraternity shall have a Regional Council.

3 The Regional Fraternity shall have a Regional Executive Council made up of its officers and
Regional spiritual assistants.

4 The St Clare Regional Fraternity may recommend the establishment of new local Fraternities,
according to the provisions of the General Constitutions and the General and National Statutes.

Chapter Two
The Regional Council

1 The Regional Council most fully represents the Regional Fraternity.
a. The Regional Council is made up of the Regional Executive Council and one
representative from each local Fraternity, preferably the Fraternity Minister.
b. The Regional Council shall meet at least once a year to promote the life of the Regional
Fraternity and the local Fraternities.
c. The Regional Council suggests and approves policies to be implemented by the
Regional Executive Council.



2 At the time of the election of the Regional Minister, the Regional Council shall also function at
the Chapter of Elections. The National Minister or his/her delegate shall preside at the election
and confirm the election of the Regional Minister.

3 The Regional Council shall determine nomination procedures in accordance with the provisions
of general and particular law.

4  Election procedures shall follow the norms of general and particular law.

5 Fifty percent plus one of the memberships of the Regional Council constitutes a quorum for
doing official business at any meeting.

6 Regional Guidelines may be amended from time to time, by an absolute majority vote of all the
members of the Regional Council.

7 The Regional Fraternity is supported financially by its canonically established local fraternities
through a common fund. The Regional Council shall determine the amount of the contribution
made by each local Fraternity for each of its active members (Professed and Candidates) to the
common fund of the Region. This is called FAIR SHARE.

8 It is the responsibility of each fraternity to annually submit to the Regional Executive Council
the Annual Fraternity Report and the Fair Share report. The Fair Share contribution is
determined by the status of the members of the fraternity.

Chapter Three
The Regional Executive Council

10. The Regional Fraternity is animated and guided by the Regional Executive Council. The Regional
Executive Council shall include the following officers, who are professed and elected members (with
the exception of the Spiritual Assistant).

--Regional Minister

--Regional Vice Minister

--Regional Secretary

--Regional Treasurer

--Regional Formation Director

--Three Regional Councilors

--Regional Spiritual Assistant(s)

11. In order to function, the Regional Executive Council must be composed of at least five elected
professed members (including the Minister, Vice Minister, Secretary, and Treasurer), with whom are
entrusted the responsibilities as listed in #13 below. These are servant-leaders who accept these
positions in a spirit of humility. If a member fails in his duties, he will be patiently challenged by other
members of the Regional Executive Council to assume his duties. If he fails again, he may be asked to
resign his position on the Council.



12. The purpose of the Regional Executive Council is as follows:

a) To foster cooperation and communion among the local Fraternities, to suggest helpful policies
to the Regional Council and to carry out the decisions and policies of the Regional Council.

b) To foster contact with other branches of the Franciscan family within the Region.

c) To make the charism of our Seraphic Father present in the life and mission of the Church
wherein the Region is located.

d) To promote knowledge of the Franciscan way of life and commitment to it.

e) To approve the formation program for the instruction of Inquirers and Candidates in the local
Fraternities.

f) To provide a forum for discussion of common problems and goals.

g) To be a voice in the public forum for Secular Franciscans.

h) To represent Secular Franciscans in contact with other church or civil organizations, and to
promote mutual relationships with other organizations when appropriate.

1) To make Fraternal and Pastoral Visits to local Fraternities when requested, and according to the
provisions of general and particular law.

j) To provide, in general, for the life of Secular Franciscans at the level of the Regional
Fraternity.

k) To present the agenda for all Regional Council meetings.

13. The Regional Executive Council meets at least three times a year, at a time and in a place
determined by its membership.

14. Special meetings may be called at the request of the Regional Minister or at the written request of
two or more members of the elected Councilors.

15. Notice of Regional Executive Council Meetings shall be given in writing
(e-mail notification is appropriate) by the Regional Minister at least two months prior to the meeting.

16. Fifty percent plus one of the Regional Executive Council members constitutes a quorum for doing
official business at any meeting.

17. Particular note should be taken that expenses of the Regional Executive Council and those
individuals invited by this Council to serve the Regional Fraternity in some capacity shall be borne by
the Regional Fraternity for attendance at required meetings.

18. The Regional Fraternity is responsible for contributing to the National Fraternity on a fair share
basis from its treasury to help provide for the expenses of NAFRA.

Chapter Four
The Regional Officers

19. The Regional Minister is the chief executive officer of the Regional Fraternity.
a) The Regional Minister shall carry out the duties of his / her office as determined by the
provisions of general and particular law.
b) In addition to the duties prescribed by norms of the Secular Franciscan Order, the Regional
Minister shall preside at the meetings of the Regional Executive Council and the Regional



Council. The Regional Minister is the spokesperson for the Regional Fraternity in all contacts
with other church and civil organizations as well as with the general public.

20. In addition to the duties assigned by general and particular law, the Regional Vice Minister
performs such duties as the Regional Council may designate.

21. The Regional Secretary distributes and keeps all records of the minutes of both the Regional
Executive Council and the Regional Council; preserves the important documents and correspondence
of the Regional Fraternity; assists the Regional Minister in sending out announcements of forthcoming
meetings of the Regional Executive Council and Regional Council; and performs such other duties as
the Regional Executive Council requests.

22. The Regional Treasurer keeps accounts of all money and oversees the property of the Regional
Fraternity, unless otherwise determined by the Regional Executive Council.

a) The Treasurer deposits all funds of the Regional Fraternity in such bank accounts as the Regional
Council designates and in the name of the Regional Fraternity.

b) The Regional Treasurer shall make Financial Reports for approval at each regular meeting of the
Regional Executive Council and Regional Council.

c) The Regional Treasurer pays out money, by check only, as the business of the Regional Fraternity
may require, on the order of the Regional Executive Council.

23. A financial review shall be conducted once a year by two qualified individuals who do not
currently serve on the Executive Council.

24. The Regional Spiritual Assistant(s) are members of the Regional Executive Council. Together
with the Regional Executive Council, the Regional Spiritual Assistants provide for the spiritual welfare
of the Regional Fraternity, assist in achieving the purpose of the Regional Council and provide such
other assistance and advice as may be requested from time to time. (The Spiritual Assistants may vote
in all matters except finance and elections).

25. The Regional Formation Director shall

a) National
The Formation Director will keep current about what is occurring at the
national level in terms of initial and ongoing formation in terms of resources, workshops, and services.
The Formation Director will attend appropriate workshops depending on personal availability
and financial feasibility of the region.

b) Regional
At all Regional Executive Council meetings and Regional Council meetings, the Formation

Director will ensure that ongoing formation is presented.

S/he will also share appropriate information on formation from National and bring to
discussion any problems observed in fraternities as well as any things of merit that occurred in
fraternities.

c) Fraternal
The Formation Director will disseminate information on formation from National through the
Clarion, personal contact or e-mail, traditional mail, phone.



The Formation Director will attempt to keep in regular contact with fraternity formation
directors to determine that what is being done for initial and ongoing formation is appropriate in light
of national norms; to evaluate, when appropriate, offer comments and suggestions, and conduct
workshops, keeping in mind the unique characteristics of the fraternities and the personalities of the
formation masters.

26. The Regional Councilors shall
a) Be the assigned contact person for specific fraternities within the Region; reporting to the
Regional Executive Council on their events and any concerns.
b) Visit fraternities as agreed upon with the Regional Executive Council.
c) Preside and confirm the elections of local fraternities as agreed upon with the Regional

Executive Council.

d) Perform such other duties that the Regional Fraternity Council, Regional Executive Council
and Regional Minister may designate.

Chapter Five
Relations with the National Directive Board

27. Once every three years, the Regional Minister and Executive Council must invite the National
Minister to make a Fraternal Visit and the National Conference of Spiritual Assistants to make a
Pastoral Visit. A Fraternal Visit by the National Minister may also be requested at other times for
important reasons.

28. The Regional Minister is a member of the National Fraternity Council and is to attend its
meetings. If he/she is impeded from attending the annual meeting of the National Fraternity Council,
he/she shall be represented by the Regional Vice Minister, or, if necessary, by some other elected
member.

Approved at Chapter, November 4, 2023



